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As COVID continues to progress in our society, many things pushed forward and 
recovered to pre-COVID momentum.  Grocery stores are no longer putting up signs 
that they are out of stock on essential items; the High School across the street is 
bustling with the voices of children and the booms of the marching band once again 
can be heard from the church; homes are once again a hub of hosting and entertaining 
guests; and while the zoos still have not brought back the lions and tigers (out of fear 
that they will contract COVID), you will have a hard time finding a parking spot there, as 
it is up and fully operational.  


 
 	 Indeed, we are on the mend, and the same has happened with church.  Finally, it 
feels like a church again, with our Youth Service having an average of 20-30 students in 
person each week plus an additional 20 online, with a worship team that plays for our 
church services, and with people choosing to linger a little bit longer to stay and talk 
after service ends.  In many ways, we have come a long way by the Lord’s guidance.  
He has led us through danger, He has led us through a falling membership, and He has 
led us to grow and expand in ways we never thought possible.


 
 	 We are thankful that the Lord leads in this manner, for it seems as if every move 
forward that we make is entirely led by God.  We make the plans, and the Lord leads in 
an entirely different, better way.  In many ways, it is reminiscent of Exodus 13, where, 
when the Israelites were running away from the chasing Egyptian army, Scripture says 
that the Lord “went before them by day in a pillar of cloud to lead them, and a pillar of 
fire by night to give them light.”  In this, we can extrapolate a few things about the 
Lord’s leading that are very applicable to our Youth Program.  First, we can see that the 
Lord’s leading is ordained meaning that it is according to His will, and it leads them 
according to His preconceived plan.  Second, we can see that the Lord goes before, so 
that as He leads, we arrive into a soil that has already been tilled, prepared for us by 
God as we arrive.  Third, the Lord is leading us away from danger.  And finally, the 
Lord’s leading is clear, never able to be obscured.  The fire is bright so that no darkness 
can hide it, and the pillar of smoke is dark against the bright sky, so that no brightness 
can obscure it.  


 
 	 As a youth group, we certainly faced many dangers along the way.  We 
experienced a sharp drop in attendance (approximately 30-40%).  There were many 
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who, though they were longtime faithful members of our church, at the first displays of 
the pandemic they wandered away and have not yet returned.  There was also, for a 
time, a dwindling interest from parents to serve in our youth program.  As parents were 
trying to navigate what it meant to work at home, many of them discovered they were 
more tired than ever before, working longer hours than before, and found that they had 
less time to serve.  All of these together came to threaten much of what our Youth 
Group was able to do in ministry.  With a dwindling youth attendance, and with a 
dwindling parent volunteer base, it felt in many ways that the vision and purpose of 
Youth Alive was changing.  But, as was the case for the Israelites, while we may have 
felt that the program was receiving hard blows, the Lord was guiding us, preparing us a 
way, going before us, and then leading us by His clear direction.  And now, Youth Alive 
is in many ways stronger and more vibrant than ever before.


 
 	 One area that the Lord was directing us was in the areas of Campus Outreach.  
As a church, we had long had the vision to reach out to the local schools, but we were 
never able to find a way in.  As it turns out, religious leaders may not visit the Arcadia 
schools unless they are hosted and invited by school faculty members.  And, without 
any immediate connections to the Arcadia School teachers, we never had a foothold 
in.  But, toward the end of 2020, it turned out that while we were waiting to arrive into 
the schools, the Lord was stirring the heart and tilling the soil of the Christian faculty 
members at Dana Middle School.  The ACBC Youth Group was reached out to by the 
Christian club at Dana Middle School and we were invited to come and teach the 
gospel to about 12 students there (these were those who were faithfully attending this 
school’s Christian club online).  As the visitations continued in the online meetings and 
the relationships deepened, we were being prepared to be invited to go on campus in 
person and present the gospel once school opened.  And that’s exactly what 
happened.  We were invited onto campus to present the gospel, and nearly 40 
students attended, many of whom did not have a church home or any experience with 
the Christian faith.  Additionally, due to our visit, several students who did not go to 
church signed up to be members of the Dana Middle School Christian Club.  The Lord 
tilled the soil before we ever got there.


 
 	 Additionally, we sought to extend the same effort over to Arcadia High School.  
We extended the offer to come to campus to the Christian faculty, but it was a while 
before we were reached out to.  In fact, I was under the impression that I would not be 
able to visit campus for many months, as I figured I would have to get in line behind 
other visitors or approvals would have to be made for us to visit.  It turns out, however, 
that my email was forwarded to the Pastoral Advisor of the club, and the advisor was a 
personal friend of mine.  I had met him over the pandemic at the park with my son.  We 
had his wife at our home for coffee, and relationships were built.  Therefore, when he 
saw my name, he immediately bumped us up to the front of the line, and now we are 
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Scheduled to visit Arcadia High School the first week of November.  Again, the Lord 
prepared the way before we ever sought to go. 


 
 	 Secondly, as we were struggling to reach out to students in the community over 
the COVID season, the Lord was leading and preparing our students inwardly.  Indeed, 
out of the roughly 45 students who were still attending our church, only about half of 
them were committed Christians who had confessed faith in Jesus Christ and been 
baptized.  This was consistent with the ratio that Youth Alive had always maintained 
(roughly 50% of our students being confessing believers).  During the time of 
lockdown, however, the Lord began digging deeper into the hearts of most of our 
students, helping them to find a deeper need for Jesus in their lives, and causing them 
to have a deeper response to Scripture than ever before.  As a result, this November 
we are baptizing 16 students who are newly confessing believers in Christ, and the 
total for the year will be 22 newly baptized students.  As a whole, this will mean that 
our Youth Group will consist of a staggering 90%+ of students who are saved and 
outwardly living their lives for Christ.  The Lord, when we were wondering how to reach 
outward, led us and stirred our membership so that we may minister effectively inward.


   
 	 And finally, in response to this new growth in our membership, we have decided 
to launch a student leadership council in our Youth Group. These students will be 
responsible to help lead the direction of the group, to help task the youth group toward 
evangelism and outreach, ministry service in our youth group, discipling and learning 
how to disciple, and other areas where they feel that Christ needs to be magnified 
among our youth in our church.  One recent development was that they even began to 
lead our Quarterly Youth Prayer Meeting (a new ministry that was started this year!).  By 
the end of this year, we plan to make this a monthly meeting, increasing our student 
involvement in prayer for each other. 


  
 	 Indeed, the Lord has been guiding us away from danger, away from apathy and 
stagnation; He has been leading us according to His plan; His leading was clear; and 
most of all, we have a purpose to serve our God.  But as I conclude my evaluation of 
the Lord’s Leading of our youth group, I have to say that there was one piece of data 
that parents need to be aware of: there is a strong correlation between those who are 
confessing Christ, being saved, being baptized in our youth group, and parent 
involvement.  Indeed, the correlation is nearly a 100% consistency.  And the correlation 
is this: those students who stepped up for their faith, those students who confessed 
Christ this year, and those students who are living their lives outwardly for Jesus, are 
those same students whose parents were stern about church attendance.  These 
students did not have parents who let them skip youth group.  These students did not 
have parents who skipped church, themselves.  These students had parents who 
asked questions about their child’s faith; they read the bible with them at home; they 
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prayed with their children at home every day; and they took a vested interest in their 
child’s faith.  These parents did not leave their child’s faith up to their child, instead 
they took the responsibility for themselves, and they were rewarded with believing 
Children.  The correlation is unmistakable: those who made the effort were rewarded, 
and those who let their children slip away have children who did not confess Christ.  


So, my encouragement to you is this: lead your children.  Lead them the way that the 
Lord leads: with clarity, with distinction, and with purpose for Christ.  When you do this, 
you will see that they are spared from danger and they will continue to praise the Lord.  
Indeed, praise the Lord for giving us direction when we had none.  The Lord will be 
magnified in our ministry!  Praise the Lord!
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